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Lietuvos skyrius

SUSITIKIMO PROTOKOLAS
2019-07-01

Susitikimo vieta: Vilniaus miesto savivaldybé, Konstitucijos pr. 3, Vilnius
Susitikimo data ir laikas: 2019 m. birzelio 28 d., 10.00 val.

Susitikime dalyvauja:

Giedrius Krasauskas, Vilniaus miesto savivaldybés Viesyjy pirkimy skyriaus vedéjas

Lina Papinigyté, UAB ,,Vilniaus vystymo kompanija“ Projekty valdymo skyriaus vadové
Ingrida Kalinauskiené, ,, Transparency International” Lietuvos skyriaus programy vadové

Susitikimo tikslas: aptarti pagal ,,Saziningumo susitarimy“ projektg stebimus Vilniaus miesto savivaldybés
projektus ir jy jgyvendinima.

Kontekstas:

Ill

2016 — 2019 m. ,Transparency International” Lietuvos skyrius (TILS) jgyvendina ,SaZiningumo susitarimy”

Ill

projektg Lietuvoje. Projektg per ,Transparency Internationa
projekto verté — 389 113 EUR, projekto trukmé - 2016 m. sausis — 2019 m. gruodis.

Sekretoriatg finansuoja Europos Komisija,

Projekto metu TILS stebi Siuos Vilniaus miesto savivaldybés projektus, kuriy bendra verté — 11,4 min EUR.:
1. ,Neries krantiniy modernizavimas, sukuriant inovatyvias erdves kirybai, sglygas aktyviam poilsiui,
sveikatingumo renginiams Siaurinéje teritorijoje” (projekto kodas 07.1.1-CPVA-R-904-01-0001);
2. ,Neries slénio rekreacinés paskirties taky ir jy jungciy, saugos ir kitos viesuyjy erdviy infrastruktiros
jrengimas” (projekto kodas 07.1.1-CPVA-R-904-01-0002).

Susitikimo eiga:

1. Susitikimo pradzioje TILS atstové atkreipé démesj, jog TILS jgyvendinamo ,,SgZiningumo susitarimy”
projekto pabaiga yra 2019 m. gruodZio mén., bei pristaté, jog Siuo metu ,Transparency
International” Sekretoriatas kartu su Europos Komisija svarsto galimybe pratesti projekta.

2. Pagal Vilniaus miesto savivaldybés pateikiamg informacijg, Vilniaus m. savivaldybé auksciau
nurodytus projektus ketina jgyvendinti iki 2020 m. vasario 29 d. Vilniaus miesto savivaldybés ir
,Vilniaus vystymo kompanijos“ atstovai informavo, kad Siuo metu jie néra pateike prasymy
projektams pratesti.

3. 1. Kalinauskiené pasiteiravo Vilniaus miesto savivaldybés ir ,Vilniaus vystymo kompanijos“ atstovy,
su kokiais isSUkiais susiduriama jgyvendinant Siuos projektus ir kada numato jgyvendinti kiekvieng
pirkima (i$ viso — 6).
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4. G. Krasauskas ir L. Papinigyté pateiké informacijg apie visus 6 pirkimo objektus:

»,Desinés Neries krantinés pusés sutvarkymo, dviraciy ir pésciyjy taky, Vilniuje, statybos darbai su darbo
projekto parengimu. | TP VP16.40 DESINE (| etapas)”

UAB , Litcon” paskelbé pradéjusi restruktlrizavimo procesg. Svarstoma, ar UAB ,ATEA” galéty perimti UAB
,Litcon” jsipareigojimus. Vilniaus miesto savivaldybés ir ,Vilniaus vystymo kompanijos“ atstovai pasidoméjo
galimybe Advokaty profesinés bendrijos Judickiené ir partneriai JUREX jvertinti jsipareigojimy perdavimag
UAB , ATEA” i$ teisinés puseés.

Atsizvelgiant j Siuos iSkilusius isStkius ir dabartinius darby tempus, Vilniaus miesto savivaldybés ir ,,Vilniaus
vystymo kompanijos“ atstovai planuoja, kad darbai uztruks iki 2020 m. pabaigos.

»Desinés Neries pusés Pésciyjy ir dvira¢iy taky nuo Baltojo tilto iki Zaliojo tilto, Vilniuje, statybos darbai
su darbo projekto parengimu. Il TP VP15.79 DESINE“;

,DesSinés Neries krantinés pusés pavirSiniy nuoteky Salinimo tinkly rekonstravimas, pésciyjy ir dviraciy
taky tarp Baltojo tilto ir Baravyko g., Vilniuje, statybos darbai su darbo projekto parengimu. Ill TP
VP13.113 DESINE“.

Vilniaus miesto savivaldybés ir ,Vilniaus vystymo kompanijos” atstovai planuoja, kad darbai pagal Siuos du
pirkimus, kuriuos jgyvendina UAB ,Sostinés gatvés”, bus baigti 2019 m. rugpjii¢io mén. pabaigoje (iSskyrus
apsvietimo darbus, kuriuos vykdys UAB , ATEA“).

Vilniaus miesto savivaldybés ir ,Vilniaus vystymo kompanijos” atstovai pasidoméjo galimybe UAB ,,SWECO*
jvertinti atliktus dangos darbus.

»Kairés Neries krantinés pusés sutvarkymo, dviraciy ir pésciyjy taky, Vilniuje, statybos darbai su darbo
projekto parengimu. | TP VP16.40 KAIRE (1l etapas)”.

Po antrojo Saukimo teikti pasidlymus, Vilniaus miesto savivaldybé atmeté gautus tiekéjy pasitlymus (2) dél
per aukstos kainos. Siuo metu projektuotojas S) ,Vilniaus Planas“ atnaujina samatas, planuoja skelbti
pirkima trecig karta. Vilniaus miesto savivaldybés ir ,Vilniaus vystymo kompanijos” atstovai pasidoméjo
galimybe UAB ,SWECO" jvertinti Ziniaras¢iy paskaiciavimus.

Vilniaus miesto savivaldybés ir ,Vilniaus vystymo kompanijos” atstovy nuomone, reikés 19 mén. darbams
igyvendinti, todél numatoma darbus baigti 2022 m. pab.

»Neries visos krantinés apsvietimo jrengimas su darbo projekto parengimu. | TP (I-1V etapai), Il TP, lll TP“.
Pirkima laiméjo UAB ,ATEA”, darby pradzia — 2019 m. liepos 1 d. Kadangi apsSvietimas bus jrengiamas visoje
krantinéje, numatoma darby pabaiga sutampa su véliausiai pasibaigianc¢io pirkimo darby jgyvendinimo
pabaiga (Siuo atveju — kairés pusés — 2022 m. pabaiga).

»Desinés Neries krantinés pusés rieduciy parko jrengimas. | TP VP16.40 DESINE (I etapas)*“.
Sutartis pasirasyta su UAB ,Statyby kodas”, pradéti rangos darbai. Planuojama darby pabaiga — 2019 m.
lapkricio mén.
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5. Vilniaus miesto savivaldybés ir ,Vilniaus vystymo kompanijos” atstovai taip pat informavo, kad
naudodamiesi ,Tvarkau Vilniy“ programéle vilnieciai uzduoda klausimus apie vykdomus krantiniy
darbus. Per visg laikotarpj gauta apie 10 pranesSimy.

Su Siuo protokolu susipaZinau ir patvirtinu, kad nurodyta informacija yra teisinga:
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Viesyjy pirkimy skyriaus vedéjas  Projekty valdymo skyriaus vadové rogfamq vadove
Vilniaus miesto savivaldybé UAB ,,Vilniaus vystymo ,Transparency International”
' kompanija“ Lietuvos skyrius
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2019 m. liepos 1 d.
Vilnius
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In English (translated by Tl Lithuania):

MEETING MINUTES
01 July 2019

Location: Vilnius Municipality, Konstitucijos pr. 3, Vilnius
Date and Time: 28 June 2019, 10:00

Participants:

Mr. Giedrius Krasauskas — Head of Procurement Division at Vilnius City Municipality;

Lina Papinigyte — Head of Project Management Department at ““Vilniaus vystymo kompanija“ Ltd.;
Ingrida Kalinauskiene — Chief Operating Officer at Transparency International Lithuania.

Goal of the meeting:
To discuss the implementation of Vilnius City Municipality’s projects monitored by Tl Lithuania under the
Integrity Pacts agreement.

Context:

From 2016 to 2019 Transparency International Lithuania (Tl Lithuania) has been implementing the Integrity
Pacts initiative in Lithuania. The initiative is financed by the European Commission (via Transparency
International Secretariat). The budget of this initiative is 389 113 euros, the duration - from January 2016 to
December 2019.

During the Integrity Pacts initiative, Tl Lithuania has been monitoring two Vilnius City Municipality’s
projects, the total value of which is 11,4 million euros.

3. “Modernisation of Neris river embankments and creation of innovative spaces for creativity, active
recreation and wellness events in the Northern territory” (project code: 07.1.1-CPVA-R-904-01-
0001);

4. “Setting up Nerisvalley recreational paths and their interconnections, safety and
other infrastructure for public spaces” (project code: 07.1.1-CPVA-R-904-01-0002).

Meeting minutes:

6. At the beginning of the meeting, the representative of Tl Lithuania reminded everyone that the
initially agreed end of the Integrity Pacts initiative is December 2019 and informed that
Transparency International Secretariat and the European Commission are currently considering the
possibility to prolong it.
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7. Based on publicly available information, the implementation deadline of the above-mentioned
projects remains unchanged - 29 February 2020. The representatives of Vilnius City Municipality
and “Vilniaus Vystymo Kompanija” informed that they have not filed any requests to prolong the
timeline for projects’ implementation.

8. |. Kalinauskiene inquired about the current stage of implementation of all 6 monitored
procurements and any foreseen obstacles.

9. G. Krasauskas ir L. Papinigyte provided detailed information about all 6 procurements:

“Construction works of the right riverbank of Neris, set up of bicycle and pedestrian paths, with
preparation of the work project. | TP VP16.40”
The leading contractor - “Litcon” Ltd. announced the beginning of its restructuring process. The

representatives of Vilnius City Municipality and “Vilniaus Vystymo Kompanija” are currently evaluating the
options to transfer the obligations to other contractors. The representatives of Vilnius City Municipality and
“Vilniaus Vystymo Kompanija” inquired about the possibility for Jurex to evaluate the transfer of obligations
to ,,ATEA” Ltd. from the legal side.

Considering these challenges and the pace of the current work, Vilnius City Municipality and “Vilniaus
Vystymo Kompanija” predict that the construction works will last until the end of 2020.

“Construction works of bicycle and pedestrian paths between the Baltasis tiltas and the Zaliasis tiltas on
the right bank of the Neris river in Vilnius, with preparation of the work project. Il TP VP15.79”;
“Reconstruction of surface wastewater disposal networks, construction works of bicycle and pedestrian
paths between the Baltasis tiltas and Baravykas str. on the right bank of the Neris river in Vilnius, with
preparation of the work project. Ill TP VP13.113".

The representatives of Vilnius City Municipality and “Vilniaus Vystymo Kompanija” predict that the work
according to these two procurements, implemented by “Sostines gatves” Ltd. will be completed by the end
of August 2019 (except the lighting works that are going to be implemented by “ATEA” Ltd.).

The representatives of Vilnius City Municipality and “Vilniaus Vystymo Kompanija” inquired about the
possibility for SWECO to evaluate the implemented surface works.

“Construction works of the renovation of the left bank of the Neris river in Vilnius - bicycle and
pedestrian paths, with preparation of the work project. | TP VP16.40".

After the second tender results, Vilnius City Municipality rejected the received offers (in total 2) due to the
high prices. The architect MOE “Vilniaus Planas” is currently updating the estimates so that CA could
announce the procurement for the third time. The representatives of Vilnius City Municipality and “Vilniaus
Vystymo Kompanija” inquired about the possibility for SWECO to evaluate the sheet calculations from the
second tender.
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According to the representatives of Vilnius City Municipality and “Vilniaus Vystymo Kompanija”, the
implementation of the works will require some 19 months (from the moment of the start of works). Due to
this, the estimated completion date for this project is the end of 2022.

“Installation of lighting with in the riverbanks of the Neris river, with preparation of the work project. |
TP (I-IV Stages), Il TP, Ill TP”.

“ATEA” Ltd. won the tender. The beginning of the works is 1 July 2019. The lighting will be installed in all
riverside, thus the estimated final date for the completion of the works overlaps with the end of the latest
completion of the procurement works (in this case — left riverside — the end of 2022).

“Construction of the Roller Skates Park on the right bank of the Neris River. | TP VP16.40”
The agreement is signed with “Statybu kodas” Ltd., the works have already started. The estimated
completion date for the works — November 2019.

10. The representatives of Vilnius Municipality and “Vilniaus Vystymo Kompanija” also informed that
Vilnius city residents use the application “Tvarkau Vilniy” to raise questions about the riverside
construction works. Throughout the whole period of reconstruction, 10 inquiries have been
received.

| have read the meeting minutes and confirm that the information provided above is correct:

Giedrius Krasauskas Lina Papinigyteé Ingrida Kalinauskiené
The Head of Procurement Division The Head of Project Management Chief Operating Officer at
at Vilnius Municipality Department at “Vilniaus Vystymo Transparency International
Kompanija” Ltd. Lithuania
01 July 2019
Vilnius



